FINANCE & OPERATIONS COMMITTEE OF THE WHOLE

TUESDAY, FEBRUARY 18, 2020

10:30 to noon

Teaching & Learning Centre — District Resource Centre Annex
Winchelsea Place

SD69 QUALICUM

Mandate:

To discuss and make recommendations to the board on financial matters and matters pertaining to facilities,
maintenance, technology and transportation.

AGENDA

Facilitator: Trustee Eve Flynn

1. ACKNOWLDEGEMENT OF TRADITIONAL TERRITORIES
2. PRESENTATION

3. PROJECT UPDATES

° PowerSchool (Atrieve)

o Ballenas Track Renewal
4, ITEMS FOR DISCUSSION

. Childcare BC New Spaces Fund Applications

. Electric School Bus
5. ITEMS FOR RECOMMENDATION

o 2019-20 Amended Budget (attachment)
6. INFORMATION ITEM

o 2020/2021 Budget Process Schedule (attachment)

7. FUTURE TOPICS

8. NEXT MEETING DATE:
. Tuesday, April 20 at 10:30; Qualicum Commons

9. ADJOURNMENT



SCHOOL DISTRICT NO. 69 (QUALICUM) 2020-02-12
Amended Annual Budget - Summary of Differences
2018/19 2019/20
Annual Amended Annual Amended
Budget Budget Budget Budget Diff Comment

PROVINCIAL GRANTS
Operating Grant 41,076,227 41,210,020 || 41,871,867 43,073,863 1,201,996 Recalc/Lab Settlement
Other MOE Grants-Additional grant 426,341 426,341 784,115 784,115 0
Other MOE Grants-Pay Equity 936,176 936,176 936,176 936,176 0
Other MOE Grants-Misc 60,000 60,000 60,000 115,777 55,777 Support Staff Benefits
TOTAL MINISTRY OF ED GRANTS 42,498,744 42,632,537 || 43,652,158 44,909,931 1,257,773
OTHER REVENUES
Other Provincial Revenues 101,450 101,450 101,450 120,000 18,550 adj to actuals
Offshore Tuition 3,900,000 4,100,000 4,100,000 4,100,000 0
Miscellaneous other 150,000 150,000 150,000 140,000 -10,000 adj to actuals
Rental and Leases 600,000 650,000 650,000 650,000 0
Investment Income 175,000 300,000 300,000 290,000 -10,000 adj to actuals
TOTAL OTHER REVENUE 4,926,450 5,301,450 5,301,450 5,300,000 -1,450
TOTAL REVENUES 47,425,194 47,933,987 || 48,953,608 50,209,931 1,256,323
EXPENDITURES
SALARIES AND BENEFITS
Teachers 18,292,873 18,033,301 | 18,520,319 18,470,644 -49,675 Realloc to CEF
Principals and Vice Principals 2,773,721 2,982,403 2,929,877 3,241,128 311,251 Exempt leave pressures
Educational Assistants 3,437,868  3,594,542|| 3,737,695 3,826,735 89,040 Add'lFTE
Support Staff 4,744,560 4,836,586 | 4,934,216 5,147,352 213,136 Add'l FTE
Other Professionals 1,584,275 1,630,241 1,767,784 1,761,336 -6,448 Realloc for Dir
Substitutes 1,403,867 1,386,855 1,397,532 1,574,898 177,366 Other leave pressures
Benefits 8,613,031 8,654,667 8,874,014 9,062,921 188,907 incremental benefits
TOTAL SALARIES AND BENEFITS 40,850,195 41,118,595 | 42,161,437 43,085,014 923,577
Benefits as a % of Total Salaries 26.7% 26.7%) 26.7% 26.6%
SUPPLIES AND SERVICES
Services 2,846,330 2,966,330 2,900,630 3,045,630 145,000 adj for appropriations
Training and Travel 549,085 549,085 579,085 579,085 0
Rental and Leases 5,000 5,000 5,000 5,000 0
Dues and Fees 71,000 71,000 71,000 71,000 0
Insurance 164,000 164,000 164,000 164,000 0
Supplies 1,797,652 1,958,504 1,973,652 2,167,002 193,350 adj for appropriations
Utilities 1,016,000 1,016,000| 1,016,000 1,016,000 0
Capital Equipment 418,550 418,550 418,550 418,550 0
TOTAL SUPPLIES AND SERVICES 6,867,617 7,148,469( 7,127,917 7,466,267 338,350
TOTAL EXPENDITURES 47,717,812 48,267,064 || 49,289,354 50,551,281 1,261,927
NET REVENUE (EXPENDITURE) -292,618 -333,077 -335,746 -341,350 -5,604
Budgeted Use of Surplus 292,618 333,077 335,746 341,350 5,604
Surplus (Deficit), for the Year 0 0 0 0 0
Appropriations
School supply accts
Capital maint
District Programs 183,077 91,350
Learning grant
ERP System 150,000
Copier/printer 250,000 250,000
Energy projects
Use of surplus to balance 292,618 0 85,746 0

292,618 333,077 335,746 341,350
Contingency/Unappropriated
Total Operating Surplus

Statement of Rev Exp1920 - Dec19
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AMENDED ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 69 (QUALICUM)
(called the "Board") to adopt the Amended Annual Budget of the Board for the fiscal year 2019/2020 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. Board has complied with the provisions of the Act respecting the Amended Annual Budget
adopted by this bylaw.

2. This bylaw may be cited as School District No. 69 (Qualicum)
Amended Annual Budget Bylaw for fiscal year 2019/2020.

3. The attached Statement 2 showing the estimated revenue and expense for the
2019/2020 fiscal year and the total budget bylaw amount of $60,018,015 for the 2019/2020 fiscal
year was prepared in accordance with the Act .
4, Statement 2, 4 and Schedules 1 to 4 are adopted as the Amended Annual Budget of the Board
for the fiscal year 2019/2020.
READ A FIRST TIME THE 25th DAY OF FEBRUARY, 2020;
READ A SECOND TIME THE 25th DAY OF FEBRUARY, 2020

READ A THIRD TIME, PASSED AND ADOPTED THE 25th DAY OF FEBRUARY, 2020;

Chairperson of the Board

( Corporate Seal )

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 69 (Qualicum)
Amended Annual Budget Bylaw 2019/2020, adopted by the Board the 25th DAY OF FEBRUARY, 2020.

Secretary Treasurer
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School District No. 69 (Qualicum)
Amended Annual Budget - Revenue and Expense

Statement 2

Year Ended June 30, 2020
2020 Amended 2020
Annual Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 4,310.188 4,251.000

Adult 5.250 5.500

Total Ministry Operating Grant Funded FTE's 4,315.438 4,256.500
Revenues $ $

Provincial Grants

Ministry of Education 50,060,528 48,254,967
Other 120,000 101,450

Tuition 4,100,000 4,100,000

Other Revenue 1,490,000 1,520,000

Rentals and Leases 650,000 650,000

Investment Income 310,000 300,000

Amortization of Deferred Capital Revenue 2,345,074 2,331,384

Total Revenue 59,075,602 57,257,801
Expenses

Instruction 46,136,383 44,769,402

District Administration 2,313,650 2,162,686

Operations and Maintenance 9,039,717 8,492,802

Transportation and Housing 2,022,940 2,067,841

Total Expense 59,512,690 57,492,731
Net Revenue (Expense) (437,088) (234,930)
Budgeted Allocation (Retirement) of Surplus (Deficit) 341,350 335,746
Budgeted Surplus (Deficit), for the year (95,738) 100,816
Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (95,738) 100,816

Budgeted Surplus (Deficit), for the year (95,738) 100,816

DRAFT - Not Finalized

February 12,2020 15:37

Page 2



School District No. 69 (Qualicum)
Amended Annual Budget - Revenue and Expense

Statement 2

Year Ended June 30, 2020
2020 Amended 2020
Annual Budget Annual Budget
Budget Bylaw Amount
Operating - Total Expense 50,132,731 48,870,804
Operating - Tangible Capital Assets Purchased 418,550 418,550
Special Purpose Funds - Total Expense 6,050,597 5,522,809
Capital Fund - Total Expense 3,329,362 3,099,118
Capital Fund - Tangible Capital Assets Purchased from Local Capital 86,775
Total Budget Bylaw Amount 60,018,015 57,911,281

Approved by the Board

Signature of the Secretary Treasurer

DRAFT - Not Finalized

February 12, 2020 15:37

Date Signed

Page 3



School District No. 69 (Qualicum)
Amended Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2020

Statement 4

2020 Amended 2020
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (437,088) (234,930)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Operating and Special Purpose Funds (418,550) (418,550)
From Local Capital (86,775)
From Deferred Capital Revenue (1,750,000) (2,025,456)
Total Acquisition of Tangible Capital Assets (2,255,325) (2,444,006)
Amortization of Tangible Capital Assets 2,659,362 2,649,118
Total Effect of change in Tangible Capital Assets 404,037 205,112
(Increase) Decrease in Net Financial Assets (Debt) (33,051) (29,818)
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School District No. 69 (Qualicum)
Amended Annual Budget - Schedule of Changes in Accumulated Surplus (Deficit) by Fund

Year Ended June 30, 2020

Schedule 1

Operating  Special Purpose Capital 2020 Amended
Fund Fund Fund Annual Budget
$ $ $ $
Accumulated Surplus (Deficit), beginning of year 1,984,302 17,994,238 19,978,540
Changes for the year
Net Revenue (Expense) for the year 77,200 (514,288) (437,088)
Interfund Transfers
Tangible Capital Assets Purchased (418,550) 418,550 -
Net Changes for the year (341,350) - (95,738) (437,088)
Budgeted Accumulated Surplus (Deficit), end of year 1,642,952 - 17,898,500 19,541,452
DRAFT - Not Finalized
Page 5
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School District No. 69 (Qualicum) Schedule2

Amended Annual Budget - Operating Revenue and Expense

Year Ended June 30, 2020
2020 Amended 2020
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education 44,909,931 43,652,158
Other 120,000 101,450

Tuition 4,100,000 4,100,000

Other Revenue 140,000 150,000

Rentals and Leases 650,000 650,000

Investment Income 290,000 300,000

Total Revenue 50,209,931 48,953,608
Expenses

Instruction 40,285,132 39,445,939

District Administration 2,313,650 2,162,686

Operations and Maintenance 5,853,203 5,536,532

Transportation and Housing 1,680,746 1,725,647

Total Expense 50,132,731 48,870,804
Net Revenue (Expense) 77,200 82,804
Budgeted Prior Year Surplus Appropriation 341,350 335,746
Net Transfers (to) from other funds

Tangible Capital Assets Purchased (418,550) (418,550)

Total Net Transfers (418,550) (418,550)

Budgeted Surplus (Deficit), for the year

DRAFT - Not Finalized
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School District No. 69 (Qualicum) Schedule 24
Amended Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2020

2020 Amended 2020
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education
Operating Grant, Ministry of Education 43,073,863 41,871,867
Other Ministry of Education Grants
Pay Equity 936,176 936,176
Funding for Graduated Adults 8,352
Transportation Supplement 426,341 426,341
Carbon Tax Grant 60,000 60,000
Employer Health Tax Grant 357,774 357,774
Support Staff Benefits Grant 37,312
Miscellaneous 10,113
Total Provincial Grants - Ministry of Education 44,909,931 43,652,158
Provincial Grants - Other 120,000 101,450
Tuition
International and Out of Province Students 4,100,000 4,100,000
Total Tuition 4,100,000 4,100,000
Other Revenues
Miscellaneous
Transportation Revenue 50,000 50,000
Miscellaneous 90,000 100,000
Total Other Revenue 140,000 150,000
Rentals and Leases 650,000 650,000
Investment Income 290,000 300,000
Total Operating Revenue 50,209,931 48,953,608
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School District No. 69 (Qualicum)
Amended Annual Budget - Schedule of Operating Expense by Object
Year Ended June 30, 2020

Schedule 2B

Page 8

2020 Amended 2020
Annual Budget Annual Budget
$ $
Salaries
Teachers 18,470,644 18,520,319
Principals and Vice Principals 3,241,128 2,929,877
Educational Assistants 3,826,735 3,737,695
Support Staff 5,147,352 4,934,216
Other Professionals 1,761,336 1,767,784
Substitutes 1,574,898 1,397,532
Total Salaries 34,022,093 33,287,423
Employee Benefits 9,062,921 8,874,014
Total Salaries and Benefits 43,085,014 42,161,437
Services and Supplies
Services 3,044,630 2,899,630
Student Transportation 1,000 1,000
Professional Development and Travel 579,085 579,085
Rentals and Leases 5,000 5,000
Dues and Fees 71,000 71,000
Insurance -
Interest 164,000 164,000
Supplies 2,167,002 1,973,652
Utilities 1,016,000 1,016,000
Total Services and Supplies 7,047,717 6,709,367
Total Operating Expense 50,132,731 48,870,804
DRAFT - Not Finalized
February 12,2020 15:38
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School District No. 69 (Qualicum)
Amended Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2020

Revenues
Provincial Grants
Ministry of Education
Other Revenue
Total Revenue

Expenses
Instruction
Operations and Maintenance
Total Expense

Budgeted Surplus (Deficit), for the year

DRAFT - Not Finalized

February 12,2020 15:38

Schedule 3

2020 Amended 2020
Annual Budget Annual Budget
$ $
4,700,597 4,152,809
1,350,000 1,370,000
6,050,597 5,522,809
5,851,251 5,323,463
199,346 199,346
6,050,597 5,522,809
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School District No. 69 (Qualicum)
Amended Annual Budget - Capital Revenue and Expense

Schedule 4

Year Ended June 30, 2020
2020 Amended Annual Budget
Invested in Tangible Local Fund 2020
Capital Assets Capital Balance Annual Budget
$ $ $ $
Revenues
Provincial Grants
Ministry of Education 450,000 450,000 450,000
Investment Income 20,000 20,000
Amortization of Deferred Capital Revenue 2,345,074 2,345,074 2,331,384
Total Revenue 2,795,074 20,000 2,815,074 2,781,384
Expenses
Operations and Maintenance 450,000 220,000 670,000 450,000
Amortization of Tangible Capital Assets
Operations and Maintenance 2,317,168 2,317,168 2,306,924
Transportation and Housing 342,194 342,194 342,194
Total Expense 3,109,362 220,000 3,329,362 3,099,118
Net Revenue (Expense) (314,288) (200,000) (514,288) (317,734)
Net Transfers (to) from other funds
Tangible Capital Assets Purchased 418,550 418,550 418,550
Total Net Transfers 418,550 - 418,550 418,550
Other Adjustments to Fund Balances
Tangible Capital Assets Purchased from Local Capital 86,775 (86,775) -
Total Other Adjustments to Fund Balances 86,775 (86,775) -
Budgeted Surplus (Deficit), for the year 191,037 (286,775) (95,738) 100,816
DRAFT - Not Finalized
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2020/2021 Budget Process Schedule

January/February: Senior Staff Compile Enrolment Projections & Staffing Needs

February 4, 2020 Monthly Administrators Meeting Time: 1:30 pm
Location: Qualicum Commons
Purpose: To review Year to Date for 2019-20, provide a general overview to 2020-21 including

projections and general staffing levels, discuss budget meeting schedule, discuss
obligations and restraints, and identify two PVP to attend Feb 20 Budget Discussion with
Stakeholders

Compile List of Priorities/Options/Staffing Needs Due to Projections

February 10, 2020 Trustees/Senior Staff Budget Working Session Time: 2:00 to 4:00 pm

Location: Board Office — Rm 205

Purpose: Budget goal-setting exercise

February 19/2020 Budget Discussion - Trustees/District and School Time: 1:00 to 3:00 pm
Administration meet with MATA/CUPE/DPAC
Representatives

Location: Qualicum Commons

Purpose: To review Year to Date for 2019-20, provide a general overview to 2020-21 which will

include projections, staffing levels, obligations and restraints and will also allow for
stakeholder input. Members of the public are welcome to attend and provide
comments/ask questions at the end of the meeting.

February 19/20 Staff/Public Budget Information Sessions with Trustees Time: 5:00 pm

and Senior Staff Changed from 6:00
Location: Teaching & Learning Centre — DRC
Purpose: Following the input received from the stakeholders meeting earlier in the day, attendees

will receive the same overview and have an opportunity to provide the Board with input as
to District budget priorities.

February 25, 2020 Regular Board Meeting Time: 6:00 pm
Location: Forum, PCTC

March 6/20 Departments Submit Draft Budgets to Secretary-Treasurer

March 10/20 Regular Board Meeting Time: 6:00 pm
Location: Forum PCTC

March 13/20 Funding Announcement

March 16-27 Spring Break Period

April 7/20 Monthly Administrators Meeting Time: 1:30 pm

Location: Qualicum Commons

Purpose: All administrative staff to review revised funding and priority list

April 14/20 Trustees/District and School Administration meet with Time: 1:00 to 3:00 pm
MATA/CUPE/DPAC Representatives

Location Teaching & Learning Centre - DRC

Purpose: To review draft budgets in comparison to preliminary revenues. Members of the public

are welcome to attend and provide comments/ask questions at the end of the meeting.

Additional Board/Senior Staff Budget Discussions as Required

April 21/20 Location: Special Public Budget Meeting Time: 6:00 pm
Location: Forum PCTC

Purpose: To review draft budget

April 28/20 Regular Board Meeting Time: 6:00 pm
Location: Forum PCTC

Purpose: Adopt 2020/2021 Preliminary Budget




	20.02.18 Fin and Ops Cmte Agenda
	Amended Annual Budget 2019-2020
	2020-21 Budget Process Schedule - REVISED
	February 19/2020




